
PRACTICE REPORT

SOUTH LINCS 
QUALITY IMPROVEMENT 
IN HEART FAILURE

Interface Clinical Services Ltd partnered with 12 
practices across NHS South Lincolnshire CCG to 
support in the proactive management of patients 
with heart failure

OVERVIEW

FINANCIAL UPLIFT

165,97712 2,483 +302 2,785

926 +763 1,689

BASELINE HF 
POPULATION

PATIENTS ADDED TO HF 
REGISTER IN REVIEW

OVERALL HF  
POPULATIONTOTAL POPULATIONPRACTICES

BASELINE LVSD 
POPULATION

PATIENTS ADDED TO 
LSVD REGISTER IN 

REVIEW

OVERALL LSVD  
POPULATION

HF AND LVSD QOF DOMAIN 
VALUE AT PROJECT START

TOTAL HF AND LVSD QOF DOMAIN 
VALUE ON COMPLETION

PROJECTED TOTAL ANNUAL UPLIFT 
IN QOF INCOME AT COMPLETION

£194,369 £308,095 £113,726

The independent clinical services provider & an NHS Business Partner 
www.interface-cs.co.uk

OVERALL MANAGEMENT LEVEL FOR PATIENTS 
WITH LVSD

1286 of 1689 patients with LVSD are receiving therapy 
with ACEi/ARB or ARNI (HF003)76%

1017 of 1286 patients with LVSD are receiving ACEi/ 
ARB/ARNI who are receiving therapy with a BB 
(HF004)

79%

1017 of 1689 patients with LVSD (total LVSD population) 
who are receiving therapy with ACEi/ARB/ARNI + BB60%

338 of 1689 patients with LVSD (total LVSD 
population) who are receiving triple therapy with 
ACEi/ARB/ARNI + BB + MRA

20%

Baseline Post 
Patient 
Review

DISTRIBUTION OF HF 
WITH AND WITHOUT 

LVSD AT BASELINE VS. 
POST REVIEW

HF with LVSD

HF without LVSD

38% 39%

62% 61%

ASSESSMENT OF PATIENTS FOR INCLUSION 
ON LVSD REGISTER

Patients were identified with a diagnosis 
of LVSD in the HF1 Audit start date1,055
Patients were identified within HF1 with 
a potential LVSD Diagnosis982
Confirmed for addition to the LVSD 
register following HF1634
Total identified patients with HF and a 
diagnosis of LVSD to be included in 
virtual notes review

1,689

SUMMARY OF CLINIC THROUGHOUT 
INCLUDING CLINIC DAYS, ATTENDANCE 
AND DNA RATES

Patients 
invited to 

face-to-face 
HF Clinic

Patients 
seen in 

face-to-face 
HF Clinic

Of invited 
patients 
attended 
HF clinic

Clinical 
days 

delivered

Patients 
seen 

per HF 
clinic day

972 708 73% 76 9.3

385 (54%) PATIENTS WITH 
PHARMACOLOGICAL 

INTERVENTION

Initiate Stop
Increase Dose Decrease Dose
Change within class
Update dose on EHR
Update quantity on EHR

101
48

34
16
6

235

Initiate Stop Increase Dose Decrease Dose
Change within class Update dose on EHR Update quantity on EHR

BREAKDOWN OF PHARMACOLOGICAL 
INTERVENTIONS WITH RESPECT TO THERAPY 
CLASS FOR PATIENTS SEE IN HF CLINIC

Number of Patients

CCB

Loop diuretic

MRA

Beta Blocker

ARB

ACEi

11

78

16

154

47

132
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